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I have read a lot of business books
over my career and perhaps, only a
few like this one you’re holding
communicate clearly and in
simple words what business is all
about. The Business Game involves
tested and tried methods based on the
author’s personal experiences in the
business world. More importantly, if a
medical doctor turned businessman
advises you, do yourself a favor and
listen to his wealth of knowledge”.

Sasaenia Paul Oluwabunmi
Country Manager,
OPEC Fund,
Ghana, Sierra Leone, Uganda and
Zimbabwe

--------------------------------------

Dr Freeman Osonuga’s subversive
brilliance shines in new and
unexpected ways with this
masterpiece titled “The Business
Game Puzzles That Win Everytime”.

The book started with the genesis of
the business, which entails looking
out for human needs, problems or
challenges, and reaching out to
meeting those needs. As long as there
are market frictions, there are

business opportunities. It further listed
over 30 basic business areas that
anyone, whether young or old, can take
on anywhere.

It also reveals how you can overcome
the inertia of starting by leveraging
what you have wherever you are. You
will learn how to grow your ideas into
sought after products, as well as the
rudiments of pricing, marketing, and
branding. This book shows the mental
attitude of renowned successful
business owners.

It’s a great book. I recommend this
book to everyone and every Youth Corp
member should have a copy of this.
This is the kind of change we need now
in this country where the
unemployment rate hits 40%, people,
especially the youth, can start
something on their own rather than
adding to the unemployed statistics. I
wished I read this book as an
undergraduate or during my NYSC
service years. Truth is, it’s never too
late.

Damilola Adegbuyi
Head, Sales and Marketing,
ChamsAccess Ltd
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"I liked the book, its short, quick to
read, simple language, but yet
powerful tenets that all new
entrepreneurs need to learn. The title
gets the reader excited, and while I
read, I feel like I’m in a mental game,
being fed with some tactics to win. I
also liked that you thought globally,
implementing the strategies you used
as an entrepreneur, and as such, the
book can be read by anyone who
understands English in this world. On
a personal level, given that I’m in the
process of establishing my business, I
feel this book is a very timely
resource, and what better way to get
started in my business than to read
from my friend, Dr Freeman, on how
to get into The Business Game. My
takeaway from this book is to "start
now". I now know that I do not have
any other time to get started but
NOW. Congratulations friend, you
have done well. You have once again
proven that being a "Daktari" is your
God-given purpose and mission in this
world. You are still treating humans,
but now in a different game. You are
giving entrepreneurs medication to
get them win in their businesses!"

Hellen Maina-Njai
Entrepreneur,
Nairobi Kenya

Dr Freeman Osonuga is indeed a global
business leader who has shown in the
book proven concepts to play The
Business Game. These concepts are
practical and possess the power to
change any business lifecycle. It is a
must-read for entrepreneurs who truly
want to be ahead of the game in the
new emerging economy Africa is
Embracing.

David Lanre Messan
International Partner,
World Business Angels Investment
Forum
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Two of my best phrases in the book
‘The Business Game’ by Dr. Freeman
Osonuga are ‘Think Global With Your
Local Initiative’ and ‘Find out where
the people are going and buy the land
before they get there’……deep!!!!!
In this book, Dr. Freeman successfully
simplified some age-old business
truths with practical illustrations and
examples. The book highlighted some
principles on how to transform a
Start-up to a Multi-billion dollar
venture with an excellent attempt of
localizing the concept.
The book is void of rhetoric or mere
theories of business but loaded with
practical steps that can be
implemented almost immediately in
the journey of building large business
corporations.
I believe this is a must-read for every
student, intrapreneur, and
entrepreneur. It is a reference book
for everyone that is into business or
plans to start soon. I strongly
recommend it as a must-have in your
library.

Biodun Oke
Strategic Marketing Expert,
Wharton Alumnus

COVID-19 Corona Pandemic has shaken
the world, especially the business
section in all walks of life all around the
globe. During this time of growing
recession and a decline in the possible
flow of funds to pump and boost the
economy, Dr. Freeman with “The
Business Game” comes out like a
torchbearer of an innovative approach
to empower ingenious business model
tactics to kickstart the economy all
over again.
It is indeed a must-read and
noteworthy to mention that specially in
this time of COVID-19 Pandemic, such a
book will not only help existing
enterprises come out like a phoenix
from the ashes with a new and
innovative approach on how to move
forward while maintaining the
economic equilibrium but will also help
new budding seeds of ideas from young
entrepreneurs to come out as catalysts
to boots the falling economy.

Engr. Samer Khan
Chairman, Adhyay International
Limited Nigeria/India
Member Board of Trustees, Mewar
International University Nigeria



Chapter
One
Genesis Of All
Businesses



“
In the midst of chaos, there is
also opportunity

”
― SUN-TZU



What is business? How do
great corporations emerge?
As entrepreneurs, when we
think of successful and
major corporations such as
Ali Baba, Facebook, or
Google, we are sometimes
amazed as to how these
great companies became so
big and successful. Second-
guessing ourselves, we often
ask if their successes are as
a result of luck or just some
mystical powers beyond our
reach.

However, on careful study
of the history of great
corporations and their
founders, we come to realize
that each of us, no matter
how small we think we are,
have the innate ability to
create multi-billion dollar
businesses that will outlast
us only if we put our minds
to achieve that very
purpose.

What is a Business?

The question is what defines a thriving
business? Is it the massive office
buildings? The numerous staff or posh
official cars, or many of the other official
accoutrement associated with a big
organization? Business is primarily not
about having a fancy job title (CEO, Chief
Innovation Officer, Chief Strategy
Officer, etc.), a fine expansive office, or
driving exotic cars.

- - - - - - - - - - - - - - - - - - - - - - - - - - -
Most successful businesses in the
country were started on a kitchen
table. As long as people have
needs unmet or problems
unsolved, there are business
opportunities.
- Brian Tracy - - - - - - - - - - - - - - - - - - - -

Businesses have a funny flair for
problems and needs. Every time there is
a problem, an opportunity is created for
a solution. And solutions are worthless
without problems and needs. When
people are willing to pay to get solutions
to their need or problem, then there is
an opportunity created for business.
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Problems, Needs,
Solutions And Money
If there is no problem, then there
is no avenue for business.
Problems present the
opportunities for business. So
here is the sequence; problems,
needs, solutions, money. Money
always flow in the direction of
problem-solving and needs-
meeting solutions.

To build successful businesses,
your attitude to problems must
change. As an entrepreneur, you
must source for problems
because in those problems are
your opportunities for business.
Every successful business is
either meeting a need or solving
a problem that people are always
ready to pay for.

Human Needs and Business
Opportunities

What needs are people willing to
pay for and how can you meet
those needs?

To make this clear, every
individual has general and basic
needs (food, clothing shelter,

education,). Also, there are needs
that are peculiar to men
(shaving, sports, electronics) and
women (makeup, fashion,
cooking).

Also, there are children’s needs
(toys and cartoons, language
learning) and needs of a family as
a single entity. There are also
needs peculiar to
undergraduates (lecture
materials, projects, and
assignments), which differs from
the needs of fresh unemployed
graduates (job-preparedness,
careers coaching etc.)

Businesses even have their needs
(digital marketing or technology
support for efficient service
delivery); organisations have
needs (recruitment, data
analysis, and artificial
intelligence); we have societal
needs (administration and
management); and even the
governments (best policy
formulation and
implementation).
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All you have to do
as an entrepreneur
with an eye for
opportunities is to
meet the ever-
surging needs of
people and make
money!

All needs and problems don’t
command the same economic value.
The type of problems solved or needs
met determine the reward accrued.

Needs that require some level of
expertise and specialty yield more
value compared to others requiring
lowly skilled efforts.

As societal needs expand, many
business opportunities are created.

The Economic
Value Of Needs

So, even if you don’t have a brick-and-
mortar office just yet, but are meeting
needs or solving problems that people
are paying for, then you are already in
business! Regardless of whether you are
doing this from your car or on your
mobile phone, you are in business.

Many Look But Few See

The story is told of two salesmen from
competing companies who were sent
out to a poor foreign country to assess
the possibility of a shoe business. After
few days in this foreign land, both men
were done with their assignment. The
first salesman sent a message to the
home country, “Research complete.
Unmitigated disaster. Nobody wears
shoes”, while the second salesman
reported back to the home office,
“Research Complete. Glorious
Opportunity. Nobody wears shoes.” The
second salesman went on to import
affordable footwear for the populace,
making a fortune in the process, while
the first salesman was still blinded to
the opportunity that existed there.
When you carefully analyze both
situations, it reminds us all that looking
is quite different from seeing; many
look at the problems but only
entrepreneurs see the opportunities.

- - - - - - - - - - - - - - - - - - - - - - - - - -
Entrepreneurs are simply those
who understand that there is little
difference between obstacle and
opportunity and are able to turn
both to their advantage.
- Niccolo Machiavelli - - - - - - - - - - - -

5



Chapter
Two
The Making of a Billion
Dollar Enterprise



“

Great companies are built on
great products

”
― ELON MUSK



1. Innovative
Business Idea:

The first step in starting a business is
to develop an innovative business
idea. All the disruptions in the world
of business and technology prove to
us that ideas rule the world.
An innovative business idea might be
a totally new idea or an improved
concept with better solutions,
improved processes, more effective
services, or technologies in the
marketplace.
To be innovative, an entrepreneur has
to be futuristic and curious-minded.
Only a curious mind questions the
status quo and is unsatisfied with the
way things are but is optimistic about
how they can possibly be. This mental
positioning is a pre-requisite for
innovation.

2. Develop the Product or
Service:

The Business idea is conceptualized to
develop products or services that
solve problems and meet needs that
people are willing and able to pay for.
It can be an entirely new service or
product, or you are improving upon
an already existing service by finding
innovative ways to offer the services
at lower prices, better quality, and at a
faster rate. Uber, the global ride-
hailing service, has been able to do
just that, thereby disrupting the
global taxi industry. With just a tap on
a smartphone app, Uber connects
passengers to taxicab drivers while
offering commuters lower prices,
faster and higher quality services, as
well as a higher degree of
transparency in terms of choosing
drivers, calculating distances, and
determining fares. All of these give a
unique value to both riders and
drivers.8

I started new businesses in
the last three 3 years with
at least 1 new business per
year. Starting a business
can be quite simple if we
understand the basic
component of what a
successful business
entails. Below are the basic
components:


